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¢ Planning is the approach to making decisions
concerning systematic allocation of resources
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¢ Astrategic plan is a detailed, specific declaration of your intentions with regard to

customers, competitors, suppliers, investors, equipment, location, employees and the
future of your firm

b gl S32y by @

Strategic planning is systematic means of making the firm successful through the
discipline of strategic thinking and vision used as a framework for all other decisions in

the firm. Drj. Nazemi', Http://www.jnazemi.com/ 6
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¢ Strategy can be defined as a rational set of time-sequenced actions aimed at
gaining a sustainable advantage over competition and improving position with
customers.

& Strategy answers the what and where guestions concerning your business.
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¢ ltis ashared vision describing what that the organization should be in the
future and where it is going, not how it will get there.
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(Operational Planning)
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The Success Model Planning
Methodology

CEOD'S VISION

Strategic Vision

SUCCESS MODEL

Strategic Imperatives

Dbjectives
{ Grossrth, Share Position,
gte. |

Feedback Loop

Critical Success Factors
Corporate Success Metrics
Strategic Litmus Test

AN

X

Explicit
Strategies

Implemantation

STRATEGIC
BUSINESS
PLAN

Plans

A

BUSINESS
PLAN

OPERATIONAL

Performance
Contracts and
Budgets
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Four Key Perspectives of the Balanced Scorecard

FINANCIAL PERSPECTIVE

Goals Measures

INNOVATIVE AND
LEARNING PERSPECTIVE CUSTOMER PERSPECTIVE

Goals Measures * Goals Measures
-} * -
INTERNAL BUSINESS/S
DRGANIZATIONAL PERSPECTIVE

Goals Measures
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MARKET
ENVIRONMENT

¢ Markets
« Customers
* Compelition

WHAT SUCCESS *

LODKS LIKE

* Success Models — |r— GROUPS #* Project Priorities
* Strategic WORKOUT J

#* Product Migration
* Challenges AIM charts

# Skills and Competencies

* Business, Dperation, and
Support Groups

* Research and Development




LoLL )il il ol g s

Growth

Approach, Deployment,
and Results Metrics

Foundation

Harvest
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Assessment of the State of the Organization

Competitive Environmental
Analysis Analysis

Situational
Analysis

Market Internal
Analysis Analysis
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Hoshin planning
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Forces That Affect on Organization’s Design

e sy S B!
ol Gb.u °

60@5‘ 9\9‘9 Gb.u °

by o ©

N/

obile &b
Jbslae
SIS
OleMo| o

Kalyde

Drj. Nazemi', Http://www.jnazemi.com/




Match: highly Mlﬁgﬁff,h:

CHective Ineffective
A B

Mismatch Match

D
Il &
)“‘ AT JM)

Drj. Nazemi', Http://www.jnazefftt.Com/




Drj. Nazemi', Http://www.jnazemi.com/




O g g g O3bojlw

o b g ol lus Jliw Ol
99095 o @ “ bty @

2 i @ P 9> 0 9lun @

YLTJA? ® Ls")b ®

(oSNNS
b o
dow ©

A

LS
i
3,
5

.

(S pand S 5Ll

Drj. Nazemi', Http://www.jnazemi.com/




A Evolution & Revolution in
Organizations (Size & Growth)

Cris\s

~— Coordinatio

<— Delegation

Autonomy——
Direction

<~ Creativity
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